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Tip of the week

Sign up to my newsletter

What’s the impact?

When we make a business decision we always think about the wider ramifications. But do we
consider enough of them?

My client this week is about to see their cost centre costs increase by at least £25,000 a
month. One of their resources has always been supplied internally. But now that department
is being outsourced, and the outsourcing agreement doesn’t include this service. So it will
have to be purchased externally at a higher cost.

Outsourcing, like all business decisions is fine, so long as all the implications have been
considered, not just the obvious ones.
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